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B 24 T YT A 13 [EEESE (The 13th International Conference of Eastern Asia
Society for Transportation Studies)
B T VT 284 (Eastern Asia Society for Transportation Studies, I#: EASTS)
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Grand Ball Grand
Venue Eagle | Olu | Nelum | Manel View Falsetto Link Lobby Dechid
2/3 13 Garden
Day and Time Bullding 20NE-1 20NE-2 Garden
Flaor B2/F3 | _s2/)3 | B2/F1 | B2/F2 | B1/FG | BL/FG | B1/FG B1/FI B1/F2 B2/FG | Ground
Capacity 950 (banquet) 150 | 300 | 70 | 200 [ 70 300 a0
ASTS 2019 - Day 1 (9th Sep) l‘S'l
[7:30 - 09:00 Registrations
.00 - 11:00 Opening Ceremony
1:00 - 13:00 Praliminary Sessions
[3:00 - 14:00 Lunch
.00 - 15:30 Technical Sessions - 1 Poster
5:30 - 16:00 Tea/Coffee Break Sesslon (1)
k:00-17:30 Technical Sessions - 2 L “p;. v ':;’g{
.00 - onwards Gala Dinner
ASTS 2019 - Day 2 (10th Sep)
:00 - 10:30 Technical Sessions - 3 L &
30 - 11:00 Tea/Coffee Break oy Sesslon (2)
1:00 - 13:00 Technical Sessions - 4 0 0 0 0 00 0 =] = . ‘??22:
3:00 - 14:00 Lunch
.00 - 15:30 Technical Sessions - 5 {CE = Poster
[5:30 - 16:00 Tea/Coffee Break Session (3)
00 - 17:30 Technical Sessions - 6 e - 2530 | IRy
ASTS 2019 - Day 3 (11th Sep)
b:00 - 10:30 Technical Sessions - 7 PRl 2002%1) | pygear
fp:30- 1100 Tea/Coffee Break m‘l
1:00 - 13:00 Technical Sessions - 8 0 40 200282 | “izeo)
3:00 - 14:00 Lunch 25 ol
e = e 031 Poster
00 - 15:30 Technical Sassions - 9 /] Spseal ®
5:30 - 16:00 Tea/Coffee Break {14:00~
5:00 - 17:30 Closing Session
|00 8 m AEarpaell Party _
/ HiZ : EASTS ¥ =7 %4 I “13th Conference in Colombo Conference report”
Sessian Name Alrport Planning, Engineering, and Management (1) 2019.09-11 1100 - 13000 Venue:  Melum
Manuscript Mumber  Article Title Author name
PP2532 Fffects of incentive Policy on Maritime Stakeholders in Jzpanese Local Ports Tomoya Kawasakl
PP2534 Estimation of Time and Actual Turnarcund Time for e Flight from Penghu Airpart SUII.INE LI
PP2634 |ntroduction about business model of investment in the cargo sector at the airport [Diaisuske SASACKA I
PP2642 Analysis and Characterization of Domestic Air Travel Delay of Low-Caost Alrlines at MAIA Terminal 4 Teddy Lopez Omiilig
PP2643 Study on the Fairmess of Shift Scheduling for Airline Ground Staff SUILING LI
PP2T16 Simulation Analysis of Alrpart Capaclty for Disaster Relief Activities QINGQI WANG
Y NN RA=1
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W3k # A ~v | Introduction about business model of investment in the cargo sector at the airport
HF4 - e | Daisuke SASAOKA Chuo Fukken Consultants Co., Ltd, Osaka, 533-0033, Japan
Jun KIMATA :
Masahiro KASAMATSU | Kansai Airport Research Institute, Osaka, 543-0021, Japan
Mikio TAKEBAYASHI Graduate School of Maritime Sciences, Kobe University,
Kobe, 658-0022, Japan
D= The globalization of supply chain is supported by aviation logistics, and the logistical

functions necessary for airports are becoming sophisticated. On the other hand, from
the perspective of income structure of airport operations, the revenue of the passenger
sector 1s proportional to the number of users, but the income of the freight sector is
based on storage shed rentals and aircraft landing fees and does not increase
proportionately with volume of cargo handled. As a result, investment in cargo facilities
has a structure that makes it difficult to motivate airport operators.

However, foreign airports are making public investments in cargo facilities as a
national policy.

The Kansai International Airport (KIX), which has reached 25 years since its
opening, is a hub representing Japan for international air freight. KIX has been
transitioned in April 2016 to operations under a private corporation based on a
concession system. While the volume of cargo handled by KIX has been increasing in
recent years, the cargo facilities have remained almost unchanged from the beginning of
the port opening. Logistics companies such as forwarders and ground handling
companies are making efforts on their own, but the scope is limited. If the freight
facilities are not improved, logistics companies will be unable to handle the freight
economically and efficiently, and the logistics time for the local industries and
consumers increases along with costs. Such increases result in stagnation of the Kansai
economy, which is a major problem for the region and airport. Therefore, it is necessary
to establish a "business model” that can explain the investment in logistical functions
for the region and airport.

In this presentation, an attempt will be made to discuss "the business model of freight
for the region, airport, and logistics operators". Our idea is that the enhancement of
logistical function will stimulate the demand for passengers. If international air freight
functions of the airport are strengthened, the industry in the region connected to the
world will develop, and it can be expected that not only freight but also related
international passenger demand (business passengers) will increase. Industrial
development leads to an increase in tax revenue in the region, and an increase in freight
demand results in an increase in logistics carrier revenue, and an increase in passenger
demand leads to an increase in aviation and non-airline revenues at airports. We shall
introduce this relationship between the regions, airports and the logistic business

operators as a "business model" of investment in the airport logistical functions.
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Introduction about business
model of investment in the cargo
sector at the airport

OMr. Daisuke Sasaoka (Chuo Fukken Consultants Co., Ltd.)
Mr. Jun Kimata (Chuo Fukken Consultants Co., Ltd.)
Mr. Masahiro Kasamatsu (Kansai Airport Research Institute)
Prof. Mikio Takebayashi (Kobe University)

1. Current situation in the cargo
sector at the airport in Japan

2. Purpose of this presentation

3. New (desirable) Business
model

4. Future works
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nt situation

viation passenger and cargo demand is growing.
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Current situation in the cargo sector at

irport in Japan

< | Investment in the
Cargo sector

Investment in the
Passenger sector

nt situation in the cargo sector at

rport in Japan

Why does it happen ?
. Cargo sector

Passenger sector

Usage fee/man

w<@/
NEREREEEE

n
l".
Q \ @

% Passenger |

Airport operator
\ (Private company)

Airport operator
(Private company)

Logistics operator
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Current situation in the cargo sector at
e airport in Japan

"N The problem of low investment in the cargo sector

“““ i gt

L/0 Can’t cut logistics time or costs.

L/0 Can’t provide customers with low-cost and
high-quality services.

<ﬁ

L/O : Logistics operator 7

urpose of this presentation

| |
‘ Propose a business model that
promotes investment in the cargo
sector.
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3. New‘(desirable) Business model
@ [Increased number of fIightsJ

*I[ncrease revenue for
airport operators

Increase in '
€)

passengers

{Regional economicJ '

growth

-Investment in the '
cargo sector

@

@

Strengthen logistics

3. New‘(desirable) Business model
Strong points of this model

| > ¥ The point of using a part of
’ passengers revenue for investment
in the cargo sector.

The point of connecting the
'investment in the cargo sector to
the growth of the regional economy.

10
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4. Future works

T ‘Investigating the difference between
y\ﬁ‘_ Japan and other countries regarding
‘ the willingness to invest in the
’ Q)

" “Hcargo sector.

Consider what problems and issues
| arise when using the passengers
revenue to invest in the cargo

- sector.

11

Thank You !
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Kansai Airport Research Institute

T 543-0021
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URL http://www.kar.or.jp
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