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Container Storage System (CSS}.

The Bulk Cargo Distribution
System transports boxes / bins
between the Box Storage System,
Customs Examination Hall,
workstations, truck docks,
and skid cargo storage area

Pre-Clearance Team Office

Workstations on 3/F & 4/F for
Cargo Build-up and Break-down

Empty Unit Handling Area

Bulk Cargo Refrigeration Centre

Food & Environmental Hygiene Department

Customs Examination Hall

Perishable Cargo Handling Centre

Agriculture, Fisheries and
Conservation Department
Truck Docks, Cargo Acceptance
and Release Area on G/F & 1/F

Cargo Survey Room

Express Handling Centre

Livestock Room

Onboard Courier Centre

Mini-Shipment Centre \ Dangerous & Radioactive Goods Store
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Cathay Pacific Services Limited

Corporate Communication Officer

Nicky Wong MS Cathay Pacific Services Limited

Corporate Communication Officer
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1.7V HBE

(1) #HMEE
274104230 (%) 13:30~15:30

(2) EhME%
1k B B 5 14 45 % 47 B BR 4> Bl (Taoyuan International Airport Corporation Ltd.)
B & JE (Cargo department)

(3) %&A
215 B KK (Mr. Samuel Kuang-tao, Liu) & (General Manager)
R Z K (Mr. Robert C Song) %% Z& & (Senior Advisor)
21758 KK (Mr. Jimmy Liu) & ZRE AN (Senior Manager) fth14

(4) &HA
EHEE (—HEREERERESEER
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2. EIEFRZEEDEE (1)

B g s c BERUVALTOENSOXREA
ChgiptbibzT « BRRILEENMEFREFOBREEEN
BEEEE [21979%2F 26 A %

5 s MIUZEERIENKRER. HEEEFEZEEITE
E};,Bé;_gwm BERER(ELEEESKEMRAICXYIREME
#1190km EfZEZHFEERNEHREELZLY)

e s FAFITSA2(CD . TA—HZE (BR) D
T [ .am A m:ﬁ\\gﬂ:i%
B &
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(e
- BEEREE ——
; _~&dedub: #30km
A 'y Hod i BRAE.,
hy & 4
] = 4
<BE> “ N AT g s
B2 ~ IR &FT  #940km VAN K =)
R~ KBRTTI& AT : $910km o ; F a2 N (ol o %=

3. PhEEIFRHIS R4 B R4 5] (TIAC) D#EE (1)

c BERBREMEIZIAROEICHI) ZET7HBO1D. B E 600 ANEE
« BIZRH-oTHEEEZEEDE TEEE T 5100%B AT HH E =4t (Taiwan International
Corp.&Chunghua post Corp.£100% B fFH E &)

/ \ [ Civil Aeronautics Administration }

[ Maritime and Port Bureau }

Taoyuan International Airport Corp.

Ministry of Taiwan International Port Corp. )
Transportation and b
Communications
( MOTC ) I Chunghua post Corp. ]
China Airlines Corp. J
' I\
YangMing Marine Transport Corp. )
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3. PhEEIFRHI5 R4 A IR 5] (TIAC) DHEE (2)

* TIACIZIZ6 D DERFIAEBH Y | Cargo department (B &ERE) [FZFD1D
* Cargo department/Z[EManagement Team, Landlord. Master Planning, One-Stop Investment

WindowD4D DEE M EH D
TIAC

B ETHHE N5 B&ER EERERE E 303 TiEMR
Business Airside Cargo Operation Business Engineering
planning management department safety department department

&marketing department department
department
One-Sto
In charge of TPE P
Management Landlord of TPE Master Investment
Team of TPE . Window for
Planning TPE

4. &Ry I—2

« REERZEREFEELRDOT— bV (BRNETEIFGC BAX[E2/TRYMRE)
« N —EEEMERBOEYHER(EEN—R) $5%+5

70 airlines e

116 international destinations -
] ; e 600 daily international -
RITE A (S % /. movements '

e
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s POTTIEEEHKG) . EiB(PVG) . {ZJII(CN) . BLE (NRT) 2D E54L, FRHERTEE

o A R—IL(SIN) X2/ 3% (BKK) &Y LY

5,000,000

4,500,000

4,000,000

3,500,000

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000

I

Source: ACl annual traffic report, for 2014: Dec.,2014 freight flash

T

7 —HKG

S T T ___—— —PVG
//\ —ICN
_—— —NRT

_ [
- —SIN

——BKK

/ -
2009 I 2010 I 2011 I 2012 I 2013 I 2014

6. Mk EWYHER[20144]

* Transfer (#E) E¥H 50%. B HY22%. & AHV18%. Express(V—) TEHY)) Hh5%Y)10%
s FEVOREIPEFICELL-EERTEENZL

o P EEDRBIXIRESSEZ (ME) >R IThES>EZEMBE >EA7 U7 ITRET

DT S>BEME SR INEFEAE

Expres
10%

transfer
50%
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7. BROEYMI—IFILDEE

s EYPA—3FILAD(UPSIEHFFEMZED D, FedExFT/N—MZEDF)
- EYERAXR YL 25X Ry bk
o« ZTHEDEMA: BEE—NDZLEFTZ(Free Trade Zone) <t D6 D DFTZILE L

8. EMEA—3IFIDARL—3—FEAK

« TRENRFEAKHES (TACTIZROT, EGACEFarglorylEXBOT. EVERTERIE I B B %)
« FRL—EF—([EATRE., BENEDHFL AT
o OAX)T4—IXTACTEEGACIFURZE D 6%, Farglory|lRTEEBEX TDED ARG
* FargloryMAFTZ, FFERIERXTHA=6H. D21t L ESZHRHE

CTOs TACT EGAC Farglory EVERTER
C?rntract ROT BOT BOT Owner
ype operator
Duration 30 30 50 i
(yr.) (2030.1.15) (2032.2.25) (2053.5.29)
Previous Royalty
Royalty Fee | Revenue*6% Revenue*6% Fee*(1+adjustment -
Index)
Land Area
(m?) 133,079 71,248 347,857 43,000
o L 0.68 mil. 0.7 mil. 0.5 mil. 0.3 mil.
apacity
Handling : . g
capacity after 0.98 mil. 0.82 mil. 1 mil. )
expansion (2017 completed) (completed) (2018 completed)
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9. BEZ=EFTZ(1)

« IOKRBHRBHREEENIERTODIINUNTIEIEERKDRH
« BIERARDERSHAUA200EEERIL (F7508F) =R EL TER
* FIZAICECOMRZ AN HHREEZHRELIZRTILLRBIETE

B Forwarder’s Building

9. HEZ=EFTZ(2)

« EEAN—XATHEBALLTWSREDOD ., £EERN—ATIIEN (20155 1~8 8 TH6,948(EM)
s KWENABR (AUIZEEZEZAUNTHAUEILRL-ERZEE)

NTD(million)
$200,000 < 5135@9{:

$150,000

$123,654

$100,000 -

$50,000 +———

S0 b

2014Y/1-8 2015Y/1-8
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9. kEIZEHEFTZ(3)

« IR7E . AR FE A (Farglory) 45ha-> 453  BAFE R i#th (New FTZ 1) 7) 104ha

New FTZ
(104Ha)

uan Air FTZ

Regional
Test/Repair Center

Cold Chain(Food
/Pharmaceutical)

Culture/Arts/Wine

High value add

10. HkEEEZ&TH IO ok

o BTt AN AL T1601E KR IL ($919K9,68012 ) # 2 & DR RICIRE T H51E
- ERBIHZIE 305, BFEME  750fFKFIL ($993k2,250{EM)

-

* Undertaken by Taiwan - Jrdi (i\
Central Government B o
B rarksGreen
* over $16 billion USD 0@ s

investment
 Additional 300,000 jobs

 over $75 billion USD
economic benefits
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11. I BEEERZEETRI—T52[20204F]

« AR—FF—3FI)LERF (2018F B1R) . BIMESF—IF L ESK . FHEMROMR B {FZEEHE

New MRO area

Smart Terminal
(Yr 2018)

11. MEEREZEETRA—T 52 [20304F]

« VE—barI—RER. FREVRER. BELL5HEMROMRER, ZEMRMXE
i, MR BEETE

« FREMHRE OERBICEYS00F > DEMERYIRSCLEZBR (BRAEDEFTEZEDOREK
BEYEEZBADCTOTDREYIFIBERL, FHELELERRWEEOLTLSIET)

e — : Remote
i 2030 Concourse New Cargo Area New FTZ

e ey . } . A

AARRARRA R AR AR o
11 || -
L Y SR Ah A | AAAAAAT

=R N . - JTleLs. -
iy i

)

T P T‘

PN
: ] 1 SupportArea
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11. EEEZEETRI—T52[20424F]
s BEFIREI—IFIL-F22REFI—ZIFILD) a2 —T I)LZ5HE

Remodeled
T1 & T2

12. Multi-modal operation (Sea & Air) ~® EX#H &

- PEEZ, CEILEFTELEE. SIEISHEEIREZEFTCEELT, HEERZEE
Mo T OTREFgEAEE (BILEAOREAHETE T ETLZERLTLVAL)

c MEREBL Ov—A (B 7EA) LERALGE

¢ 3@"""% ﬁnnsﬁ%mﬁﬁnﬂnn

Pintang-Taipei Port 20 min . . .
2.5hrs/trip (61 Express way) .55 hrs fo majf)r Airports in
pommmm . Asia-Pacific area
L 7 i 3
A " 20 min i
Taipei Port , ________
E:ll:_%l =R ==
HEEERE W o o e
Taoyuan Alrpo__ = el
e 2k g
%ﬁg
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13. Multi-modal Logistics™~ 0 EXH A

o A=~y BEIEF#BZ f-E-commerce¥Iiii . B HZE D Cool Chain¥ifit . MROBS:EWR

* Cross Border E-commerce Logistics

* Cool Chain Logistics

* MRO Logistics

14. TIACIZESTDMEEMEE

c B—SFIFARNL—E—LDBAFR: AL TRE ICHIZEERED
H) . EED T ERIRA (FiA#A#106ERIL (FI38F)/m) &0
YT4—URA

« BEYE-ITIE: EVIZDODWWTIEBEARL—2—D &l (REIZDULNT
[XTIAC)

- EYREENEES A RLEM TIENORBEICKYEREHD
EH . M EDIEISEYOMEERAAABEMDEEICLHH
T DM T EHIR (REZH])

cBEYMEFOREME EBEEETHYIRAICOVTIEZNIZERDA
TGEHELTLGEL, EYUIRA JYREIA DA EEBIZKEL,
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Taoyuan International Airport Corporation Ltd. Cargo department
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MK G [ AR S % 2 A TR /A &) (Taoyuan International Airport Corporation Ltd.)
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51E)E (Cargo department)
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RAEK (Mr. Robert C Song) WF9¢Z: B (Senior Advisor)
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2. Taoyuan International Airport Corporation Ltd. D#F=E

2] B Senior Manager 7> 5 D Taoyuan International Airport Corporation
Ltd. (TTAC) DR & 4757 & OE RN % | 2 LU ISR,
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Taiwan International Corp. & Chunghua post Corp. 2NBFF 100%EFHIE D4 TH
%,
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Investment Window ® 4 DDEENH D,
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Do TS,

B &Y D 50%% transfer (Tl EWTH 5, WAl 18%, WL 229 TIFIFEL
W, 7D D 10%% Express (7 — 1 =§¥) ThH 5,

ZEPENICIE 4 DOEWMZ —I T AR H D, 723, UPS IZTHMAED FIT, FedEx 1
TAR—RZEDOHINH 5, HEERERZEEOEMBEII O ARy ME 26 ARy Moo, 2
RO BANZIZ B CTHE—DZEPRIZH D FTZ (Free Trade Zone) 233 5 (fid> 6 -2 FTZ
ITHEBICH D),

4 ODOEWME — I FNA N —Z I TENENFFRETEDNE 5, TACT [X ROT, EGAC &
Farglory (X BOT, EVERTER |34 H BH¥E CTd> 5, TACT & EGAC ILZZAIMIMRI A 30 4EfH], =
AX VT 4 —DUUEED 6%, Farglory 1T A 50 4EfH], = A ¥ U 7 ¢ —ILHTHFESE
RRIZZEDEOREAREEZ R LI TH D, RBEARL—F—TnA YU T 1 —Dfth
[ZEHIDOERE LTRLAA 10 B35 KL /m % TIAC IZ3#h-> TV %, Farglory 23Miod
2ALEE I THDLDIIFTL THDH I & BN RKRE WD THD, L —
A —IFAFLCIRESND, L TEDDIEBEEBENEDALTH D,

Taoyuan Airport FTZ [ZHEE T 10 RKERFHXLMFINAEFZ T n Y =7 NS T
RO THEBRRKOBERSIETH D AU 2 200 (FHE FLERE L TEHE LY
DTH D, KWEI1ZAUICELEZ{xx AU DB L7z 2 &0 T\ 5, FIZ NICIZZ ot
REFNDHEZZNRE LR T LV LEMIND TETH D,

FIZ DB GO THEN— A TIEEAD LR — A TN L T\ 5, BI7E,
Farglory 28B%& L7== VU 7|3 45ha ThH H 25, £75 New FTZ = U 7 & LT 104ha DB
ERMD D 5,

PR ERRZE O L BR S 1X, BUFPHOTT & ) L T4 16 R LA RET S
FHEA DD, ZOFHEIZL Y 30 HEROAFN LS S 4, RRFDRIL 75 FK Rl
HELTWND,

2020 Fx HIZ L LI-HKRERRZEH# O~ A X —T7 5 U TlE, A~v— b —IF L%
{ii (2018 4E HAZ) | 55 3 k& & — X /L OFAi . Hdl MRO Hi[X DA % FHl L T\ 5,
2030 FZ B L LTevAXZ—7Z U Tlid, VE— Fara— 20, FrilEm
X OB, 72 2 8L MRO HUIX D # i, SCHMia X D Fe i, BT FTZ O F&fi 4 51
LTCW5, 2B EMHIXOEHZLY 500 5 b oEmERV o) = L2 L
LTW5, BIIEOFEBEBROTREM ‘L2 5 2 L1250, FEbLZOEHIZITD
S ERHNEHELLTWD EBZLND,

2042 FEH QAR L LI~ A2 =T F 0 Tld, BIfFOH 1 IRE S —I v, 2 kKX
—IFNNDY =2 —T )V EFE LTS,
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Multi-modal operation(Sea & Air) IZHHVAEE 9 & LTS, PEOUENSEIL
WEE T Bk, AU O PR EBRZE0E F TS L SRRIERR NS T U T K
PR A~ T 5 Z L A EL TWD, s, TEOEE LTiEyy— A (EM
TEA)RBREERE, MHGEYE LIRS, AL EEEL TS, Ak
MOFEIF AR TR ST E/ZFEB L TR0,

Multi-modal Logistics (22T, EBEA4 B R 72 E-commerce #iit, #ih% D Cool
Chain #¥ft. MRO BEdMiiia % —5 > h& LTHEZTWD,
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1. REDOHM

T RAVE [E] S22 iR o> R 2 HET (2012
10 AVERR) Tid. BIZE0 R R OJFEENIFLCC
DYER &5/~ T2 & LD,

(—B) BAZSGRAES ClE, Bz &Y
finkZE OB KON, « B AR L,
KT R 2 FAMIET D7D, 201441
Mg N7 22k b U COBEZEOF 044 1%
DI ] wSEH ST, 201445 OFRAC
IXFICBIZE Tl < B EEE IR L TT
=k T VT EITY, B OB
ERES 2R Lz, 24ER T, HEREOIC B
v 70T AD BB E T TS DTS
S LTz, B Z — S F Uik DOHERe, Hi
BTV A A~ T 7 EE L,
FIHAZE O =— R ZE - TR0 5
B 7= D TR, B2 — F/ro Bl
(EEDOBFRE L DS E T LT,
34E H % 2 DAL IMRO™ sk fh 22 ki 2 1
HLU. A RRIT DRI « o~y X780k
IZ B W TMRO i 5% % 3 & L T\ 5 GMF
AeroAsialZFAE] L, FHF/2MROFZEA HA
TR S 572D OFEE A A L, BIZED
S e T RNk AN A N o=V N
L7,

SMRO : Maintenance, Repair, Overhaul M

HE - E B - R (0 fRaSRR) DBEFRTC,
FTLZEOM I DR i - (& - I RE 5
FEPEHED Z & A FET,
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B Pz | BEZEERESEER PR
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YIdk e | PR RIS R R 2
B/ 18T 220k L L CORZEDT
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AN | BlZESREs S5

PURM 1% | PAEZEEE S RIS —

eTS
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2. 1V RRTOME

AV RR YT ONAIX201340 5 C2E
4,882 5 N Td v A FANL, ASEANGEE Tl
NADLE % HD 5, 13,0008 % 5 K/
D54 THERSILTEBY , BT v X R
HDHY Y UEOANATIES, 656 5 A TET
SO TN D OEEER LT\ 5,

— N¥47=0 DGDPIE3, 377 K/V/ AN TH Y |
~ L7 AR ASEANEEINL & 7> T
W5, —RPINCHEIMEE SN D R—F—F
AL LT3,000 KL/ AEWbITng, &
BN OOHEINRTAAIILTEY | REHHED
JER B E > CTHHAEKE & L COfAEE
R ENTREIND,

A2 RRUT OFRFSRE L TR LD DS8S. 6%,
K12 MBEA L WO RO LAY LAEZETHY
R HA AT LBITEBTITRNT &g
I Ba, TME—fi~DIEI) 25— Al & L,
HE OEIMIHE, ZENoicgrd 2 &
ELTWA, 77, 1, 128D BRAER & 745
DEEOHTTH—2RI- L= b2tk
M ERMEA R > T-EF & W2 5,

A

75 5,110km

.q-%tﬁ' v o
*;f
F-ZF3UTF

ERERZ DR

BBl ANE TR —A— U L 0 SER
B A2 FRITHER

R AVERITOHE

2{& 4,882 Ji A
AR (2013 4%, HEFEE 4 43r)
| 191 J7 931 kni
EEER o014 s 16 1)
8, 885 & KL
# H GDP (2014 4F, HEFES 16 4i7)
—AY47=0 | 3,377 v
GDP (2015 4, ASEAN T 3 /%)
O NOREFARZE 173580
I — Okttt B
SR ORFEROM L @hE, S
H FHffeNT)

K1~ L —7 510,000 R/V/N 20721 : 95,000 R/L/A
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3. RAI/ - NV REBOME
ATV e Ny AZEHRIT, 1986E3H1H, 2. 3%, FREHUTHIG, 430 5 N TRIZED3fE &
T IV H HLLERD B TE HRI20kmDRFIMNE 7o TS, YR EITKI61. 575 TR
FAvE L7, 72X 0 H§98. 575 b L7 W ONBNRTH D,
2 —FN3TIVT 4 Ay NIR20164E8H  IEEROASL, IERIFBIZE & I HIXRRRE L 7
ICBHZEL TR #—I 4B X ONEMRE > TW5,
BN S — I T A3DOIMNT T ES LD 7R EPE
IEINEEA TS,
20154E DI T3S, T [ETRAZED

N

@ i3

FIVTAAIE
ﬁﬁsﬂw
' o ‘ D hILEHILER
' FTHI 20km

GMF AeroAsia

Adsm Raya »

3¢ GMF AeroAsia OEHHX A3 TR — D= S TEOHDN R =), BRHRER IS L OWIZe 5B \SHEE

HH ATV ) e N B TS B[RS
B H 1985 43 A 1994 429 A
H—IF L1 : 142, 730 mi 1 X —3FL 303,444 mi
g S —IF v H—3F L2 : 135, 460 mi H2 X —IF L ;29,680 ni
FSIEPR THIFS A—3F L3 : 422,800 mi
[&%t : 700,990 ni] [&5F : 333, 124 mi]
—E—
%%Eg( (2015 #938.7 JHlA] 16.9 A=
&S (2015 4F) 5,430 TN\ #51,810 T A
W (2015 4F) 61.5 75 b 70.0 75 by
TEAER 2 A (3,600m, 3,660m) 2 A< (3, 500m, 4, 000m)

BEL: ABIV ) Ny X 7EHk - FEERRZERR— D —
KFEz RAIL/ - /\yZZEEEBERTEDM - FIRIKREDOLLE
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4. GMF AeroAsiadDiREzsRs
i) GMF AeroAsiamdipE

GMF AeroAsia X, 1949 FRZED T N—K « A4 2 RRITHZE (GAF1) HAEBIAD RIS,

1984 FRZ GA LD A T F U A& V=T U U M & 720 | 2002 4FIZ GA #1045tk
EENBED GMF AeroAsia &7¢-72, (GMF AeroAsia Id 100%H /L—4 A > KR T fiZek
ROF-241)

Directorate of
Technic GA
(1949)
N

i ﬂ& Maintenance &
& ’é Engineering
Division GA

11984

SBU GMF
(1998)

N A/
Spin Off
& | GMF AeroAsi
(2002)

WEE HIL—5 - 4RI THZE GAtD) OBIE

REE SR PRI s
19494£1 A 26 B
M B
201142 H11H
ATA F— LN ERBER
20144E3 51 S
TR
75
ASLFTEM
Tx INH

(20134E12 H B%5)

BOER L W=+ A BRI THZER— L= TAHIEE) LY
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i) GMF AeroAsiadE7iftss

y )

1. GWF AeroAsia OHFHIK N FAs— L — 2 CRU MR 20, BIHIRER S L OWZEEE) HARE
¥ N H—DNHEIFEHIRER L Y (O H— 1~ 3DORBIR)
GMF AeroAsia D/ \> H—hIEX

3= GMF AeroAsia /\>H—DiRE - THAE

NI PRI BEAVEEECS 1%
NTT—1 22,000 i (2. 2ha) N—RAR T F A
NATT—2 23,000 nf (2. 3ha) FA VAT FUA
NFT—3 23,000 i (2. 3ha) R—=ARATF A
\ S IES LSS F o
NCTT—4 66, 940 nf (6. 7ha) NR—=RRA T FrA | (CEIC16H&DT bn—
T A BRE A TRE)

&3 134,940 mi (13. 5ha) —

EEE: QF Aerodsia LB LT — 3 V&R
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iii) GMF AeroAsiahMT-oTLV\AEE

£ S

S

OIFA L ATF A

LEHRHITE 2 705 i
(PR T H 372 0 K9 700 {23 (i)

@RN=ARA T TR

RIULILEPRRS T) — T~ DEE
(H &7 0 ) 26 # 2 H0H)

BT &ANPU A T A

Ty, MBhENEEE (APU) DA T A
(=T R, R—oA T NT DT VL k5

D2 R—R MAUTF VA

HAXRT L—F, FHEER ERIER MDA T T
VA

Oz v=71 7 &FFHH—EA

FRIRDPEEDIE TR D At o FEhi

OB FEEHR&EL Y —E A

ERSROOTERORE, TEH & I

MDAy )L 7aycl |k

@ —e =

@ Line Maintenance @ Base Maintenance

@ Engine & @ Component
APU Maintenance Maintenance

‘*\m@m

PN

® Engineering & © AssetManagement & () gpecial Project @ Leaming Services
Planning Services Material Services
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iv) fhE~DEER
GMF AeroAsian |31 > RRITUNTIEIE SOHIR TIA L AT F L ADAT— 9 0

%‘fﬁ‘a—éo

[#] Line Maintenance

@’- Operated 700 Flights 24 hours a day, 7 days a week to keep your aircrafts in the air

40 domestic stations throughout Indonesia and 5 stations worldwide

BEL : GWF AeroAsia 'L T — 3 &k

GMF AeroAsian MMEA~DERE (T4 A TFHUR)

V) EEEHOREL
GMF AeroAsian OPEEBHIT 2020 4 F TIZHLRD 4, 200 A5 6, 500 ANZHINNT 5 Had L,

5333 6261 6529

5308
4241 4785

2015 2016

&L OF AeroAsia 'L o7 — a &R

GMF AeroAsian MIEEREHDREL (BHAHL: A)
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vi) REiEE % — (BLC) iz
MRO | Z B ARG B A~D = — A3 E £ D 720>, 2002 458 H 12 GMF JE A B

JFZ Lo THRBL — ASRBIE Sz, MRO i 3AF 2 BEliR 2280, U — R 2 A DSk
GBI L < oo C&Tz7zh, 2016 4F 4 AICEFHEORBMEE % — BLC) 235
S,

(REMitz > 42— (BLC) FARDER]
O RDIFEAENT A Y A, I—09/8, SUHR—ILOSDHATH S,
(BR—XTT A YAMSHEERD 50%, o AR—ILA 0%, I—0 v/ 20%)
QEREIEIR OV DERITHIAT 5 C LT ERETH o 1=,
@)% ZT. 2002 £ 8 AIZ GMF DALt 5T 1) 7H\RR Y — UICERE M.
@) — 3 A LOEEIEREN—BE L < Hof=126 2016 £ 4 BICREMRtE 2 —
R,

T AIOD L FEEEFEIL.
121, F— &2 TEA

Purchased paris from USA
are mostly shipped via
Hongkong, Taipei, Incheon
and Doha

GMF’s target for average
shipping cost: 4% (in
2017)

Shipping cost can be
significantly reduced with
BLC

BEL : GWF AeroAsia 'L T — 3 &k
GMF AeroAsian MERGDY TS5 A Y—DEIE

1 ‘ \ i & \
$ Material $ Shipping $ Import
T R T e
OEPREEALE Q¥R AR @fFhnitifiEse

&L OF AeroAsia 'L o7 — a &R

M ERSREIHEIZRSIR FOEE

7

HrH@-36



vii) BREiiE v #— (BLC) FFICE DAY » b
AU v bO : ABIBLD A > b
BIZIE 8 RLOHEL A Zelh L7-35A ., BLC 21l X722V EEIRIRL (27. 5%) & AHAMlfER
(10%) DOWITHINDI=0FE 3 RABEN DD (8% (0.275+0. 1) =3), k% 1 K
EFTIUL =2 a X ME 12 Rvk7ed 8+3+1=12), BLC DGEIIEIRAAE L 72
HDT, h—F/aTRAKLI. 8 RVTHL (8+8X0.1+1)=9.8),

BLC "é*llﬁﬁ L'C!ﬁ)\ Ltiﬁ‘b'

Dlscount
Material Price H
.‘ :
$ 10 USD / EA m l:l

W Air Transport /4

‘f ...................... % u

Import Duties + VAT VAT

$ 3 USD %% GMF\mAﬂaC? $ 0,8 USD
i $ 9,8 USD

Bl OWF AeroAsia 7 LB LT — 3 &k

K ERGEREICZRSARMAY R

AUy FQ : —FEREWMIENFIREE 720 h—F L3 X FH3EIE

1 [B&72 0 OEBFROEAEIZHOWT, FlziEF v B v —b G %220 % b, 1,000
RAATT AU INHFHELTWZETUE 1 v F24720 50 RALEEd 5, BLC 352 &
IZ&E>T, ARy 7 EELTHERIBEATE 5728, 400 %> kb, 4,000 K/VTHE (R
Va—AbT 4 AH 72 b23AE) U, 15y FY4720 10 KL A TiETe,

BLC [=&I1+5
B e hm kit [, Shibpng Cost / s AbyvoEEE
Shipping Cost:
T e om 5 10 UsD Li-AR—IEHA

&L GWF AeroAsia LB T —3 a L&k

X EEOXE—EFECLSIR MDY E
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& REJ—>2&EBLCDEL

THH 1%@3‘/\3—‘/ BLC
- (2002 4F-8 H~2016 43 H) (2016 4E- 4 A~)
’ Iz
@i@a e 0 RS 1 HEIA
BV R AR RO EILTE 220 HEhDTEE DN ATRE
- - TR 25T L O D A TRl a3 = FEE O OIE)
i 2875) . ] ~F = [=]Ma]u] N
bnOPTHE I VT A DT b A ko 7 T
65 FF AT F U AELT D ERAR DI~ AT AREROIED, 5EE L
Bfhv Vel RE CHiEiE S50 & Bulk\ O FIEE
I DARGES
ng{% BAKA L7 0 BAT]
B OF AeroAsia LY o7 — 3 &k
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Vi) BERISE - T4 RD w3 iESEF

Ql. M2 ORE &, BHT A&

AL, FEOEHEEAZRL 9,000 77 US$, £&
BRITABTE 220, FRDFE L& 2.5
~3EUS$ D 5 HAEREELERDY 20% (0. 5
~0.6 & US$) THD,

TRFEEDN D 7 L— 2 —~DYIETRR
THETIZ2 205 38, MOt Ll
ATHERLTZZ EDH D,

Q2.
A2.

N T — DR

NCTT—1,3070% (TA RART 1 o
N—RA R T ) A% FEi)

INSHT=2 0 100% (FA AT F A
7 FEfii)

NV T4 80% (Fr—RT 1 B D
— A A LTI A% i)

Q3.
A3.

B~y TP — DRG]
N5 DEEERFTID N D, TIEA
T o~y ZIERVSN DA o R T
EN (Frr—L, BEvZ B Y)
ETE, THEEEE X T 2020 FEONEE
E%r6,500 A&BE 2 T\,

Q4.
A4.

=T 4 U TNTONT

TAY T, A=A NZ YT FHOMZE
DAL —ERPEREX D 720, MRO
EFCTHIE, R 17 i THY, by
10 2T T T — A BHED 2 %, 58
FEESFICT A AL TS,

Qo.
Ab.

FTA AL T DA

U AR—VTMRO FHEEET T TN DA
¥ThHD, VAR —MILOM A7 ¢
ANEL BV | EREOERSCEA O E T

Q6.
A6.

10

BT TWD, GWF 13T« ¥/ T 4
FIRETE A0 ag Rl —a D
FEERER LT 5,

Q7. BEARHRICOWT

A7. GMF 1% 100% 4 /L—%'A > KR THIZEE
KOFTHD, WHOAT— 3
G, ¥ R=—,
KT BATNELNTTA AT I
A% FEh) X, =V =T %R 1 ANBHES
HTCNWDLDH, FULTIE JAL 1L,
I —B DOEERE JAL 23 A T A%
1T>TW5,

SRRV Ty

MROJFR AT~ 2 +-HDFTA
ZEHEDIEE AN DAEFCED T D,

Q8.
A8.

N2 R LTI ADERERDL
Fu—R T MR T 26 Am oy R/
HT®H%,8 2wy NI )—H DOt
10~16 A1 % 7 )V—5 DSOS
RIZEEHL T 5,

Q9.
A9.

Q10. FEfmxIGshs
A10. A380. B787 DT A > A LT F o A|XHA]

BETZIN, R—RA X T U AFEETE
RN, X—RT T RNT 4T
FA T T U ATERY, BHxISITE
72 HRE% T D T —F DIRATERT I
BbETN5,

QL1.
All.

T N—H LIS DI
TN —FWZE TGN T A Y 2% YifiZe
QAL =T TIT AL RERTT BAL)
S—=T (AhD, Ur—T s e A —
A NZ UTHIZE GALD) ., X N AZE (6
1) NERBETH D,
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Q12. BIFE DR HIMELOMORIEFX 2 5 A HE
M

Al12. 1 Pt 3 Proo% (oA YL AH
~—) 13D ARV, FIULAT
DA v RR VT LSO ZE 41T w] hE
PENN S 5,

QL3. Hffr& ot

A13. BICKOWHEIZFENZ 25> T D, ANA
\ZIE % v B BT 2R 7= 9, THI
I D AT D RO T2 Hira)
SR EDRHD,

Ql4. HAfrE Offefr

Ald, A ¥ RRIT ADOHEN 98%, Helrl
IHER DB D226, 3~4%13
WNDOTL =T Thb, TOTNHD
Es 2 =p/ae 2TAN

Q15. U H IRV B DOFR e

Al5. T AR UHEEEH LTy
H—MmHHgALTEY, 5%ITEE0
BLC ~EHRE L, RET D,

GMF AeroAsia /N> H—A4 RDEEEIZT
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5. SEOBEETH/LONIFR

OEBHLTERRROILK

GMF AeroAsialX. N H—1EH7-V
DNEHB PR RO N T —4%
ALTEBY, ZHICHEELTH =2
VR AEFE LTV D,

GMF23E 2 DR ED—> L LT, F¥E
ZELITIHERLTWL 20121, BE
BCHLIN—H « 4V RRTTZE
PG DR 2 T IZBGA A TV T
boHEEDNS, FfNGDOEIZE LD,
TAY R —A T U T, FHRDOM
B ttEAAL X =y FEBLZTW
HEEBERET L ENTET],

D X 9 ITMROLE 2 o HUELIL K 5
FOWALNTFRIND —FH T, R
M EEOBIMNTFTRINTHD Z
& B . MROTTIGHBE DO IL R RiAE
%, AR O %% % @ L CMROBE @ pE 21X
LB OBREERITHEETHD LD
TR 7=,

QOMROMN—KEZE &L L THhig D E FAIH
IZHF 5

GMF AeroAsiald, M ® 7 L& (H
A ) 250~300fFH T, MROZESR T
TR TLITACALET D, RfR ISR
TIOPLLANIZ A D Z & & BEEIZ, /N>
T —BAEBIED20%, 7 L@ zE3ficT
HZEEBTF TS,

ZRUTEW, TEEBE A 20204F £ T
(ZBLR D4, 200 A 56, 500 A2 HE N4
HELTWRZEMLDL, AV FRVT
ENICB T 2EHAOAIHIZHET D 2
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North America Commercial Aviation Growth Rates
Compared to World Growth

North American operators are expected to need $6.5 billion in engine
maintenance in 2016, growing to $7.6 billion by 2025 while servicing a -

fleet of almost 20,100 engines.

[_lnng
MEBHMZDEDDFTNITELVEIUO VDAV TFUOREEDAN

1E|ﬂlﬁ7hf7c=c‘%\a%ifohn\%>
—nﬁ'ctizo1e¢®1ﬁﬁt®moﬂi%®%ﬁ*§li so1§l~) 23 L,'CL\ZD

1U-Tear LAGK iu-vear LALK
AVIATION WEEK

FleetsMRO’

FORECASTS

Source: AWST Mar %ﬁragé%;ésm/KAR 2016.10.25

HrHO-68




World Largest Airframe MRO
Providers

2014 Airframe Maintenance ours and Revenue

Sy 2014 Third-Party Airframe Total 2014 Airframe Total 2014 Third-Party MRO
Maintenance Hours Maintenance Hours*  Revenue**
ST Aerospace 12.0 million 12.0 million $1.5 billion
Haeco 9.4 million 11.7 million $1.5 billion
AAR 4.9 million 4.9 million $460.0 million
AFI KLM E&M 702,000 3.6 million $3.8 billion
Lufthansa Technic not disclosed 3 million $4.8 billion
Gameco 1.1 million 2.9 million not disclosed
Turkish Technic not disclosed 2.9 million $745.0 million
Evergreen
Aviation Technologies 1.6 million 2.2 million $465.0 million
(EGAT)
Awapon il 2.0 million 2.0 million not disclosed
Services
Sabena Technics 2.0 million 2.0 million $397.6 million
Almost Top 10
Aeroman 1.8 million 1.8 million not disclosed
Mexicana MRO 1.7 million 1.7 million $48.0 million
Flightstar 1.6 million 1.6 million $110.9 million
GMF AeroAsia 1.2 million 1.6 million $264.0 million
TAP M&E 1.3 million 1.9 million $185.6 million
Etihad 1.2 milliion 1.2 million $275.0 million
SR Technics 1.0 million 1,0, million $1.2 billion

Source: AWST May 22, 2015

EEMROICEAREDNT O DD
m? (1)

- fZEHE, MMAEBIZIERS 1D A HIEWZS LY.
« MZEHTIE T O—#TEH1008 RITT AL,
« 78— —ryrEHENDEKR. SRR EZ 758
UM EEB DO NALY.
« OEMEELZL). SZHDOAU T —,
s IMAAICESTIEEFNIYEZLY,
« BEEISERADI=HENI—LTOEFEIANA.
s MEHDIZE
« BIEDIT Don wing lifeld30,00085f2#25. LML, &
HAD=8%, BRIEKEL.

- BRORETIXCER (7EMEETER) (XEBE, AZRHIHE
MICE-TELSHN, BRELTILAZEIZE.

HrHE-69




HEMROIZEAFAM TN LD
M2 (2)

c EEDOMEF INBEENEMAIZILLD
« BERTHS. - THWIZFIHAINS.
c MIEED—DOTHDH:1EDEHE TR ZE#1EHT-VY10-
1ISAFEENEXTH-S.

« B ETHEMEFRLZH BN EDIREI ITWETZN,
Eﬁ@iﬁililﬂmmﬁ%ﬁézﬂﬁﬂﬁ‘
o MITRHSLARBIZRIH SN S.
« Ondemand’ZITTHK, BEICEETE > TWWSEEEH %L
- MZEEMEEICMA, B Li#EL ST A.
. jﬁ%ﬁEFﬁxﬂ%?ﬁ\ﬁﬂﬁéﬁé
o BIEAITILK RN LIS TIER R (VAE), RE(F#E, LiF),
%ﬁz%&(vv—vi DUHR—IL) ML 2=MROD R

M. Takebayashi/KAR 2016.10.25 7

RAET OB

NV EVIRO

AIRPORT INFRASTRUCTURES
& MRO AVIATION MEETINGS

MIDDLE EAST

MR @ \VEENGS
SOUTH EAST ASIA

M. Takebayashi/KAR 2016.10.25 8

HEHO-70




(KFRR)MROZHATEREE
1= DFEE

« RKIRETRITNILERRAZLY

¢ 2I\H—T1084 L EERFFERUIRWLNEWNS DR A v—
IEMROS T DIEHE.

. L%(ﬁfﬁ*ﬁ%&@@ﬁé)@ﬁﬁ /\7)_‘L,'C5FUFFJT%)
MmZESL. HoWNIRVYET—2 0)?‘\ i (destination) &
L,’CEJEJEE( 14%’.)('}'((,‘%)% S1t.

« ARM DU EEZFOIELLIELIE.
nﬂg* Wk — 7
* MROIZEE X ERHER YT —V DRI
° ﬁlﬁ@lﬁ%
- ihEER

HEO-T1




ZINEY,

Neutral Express Solutions
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e-commerce® K&

Amazonld B#tEZEEML CEREERMEREZEET

Will Amazon
Kill FedEx?

For UPS and FedEx, Amazon's been
great for business. Now it's taking
business away from them.
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Mail and parcel _ General freight and SP

wika EEAT
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UPU 2y k=5

The Universal Postal Union is a specialized agency of
United Nations that coordinates postal policies
among member nations, in addition to the
worldwide postal system.

EtrREd
FAEXEFRZE

EtXREEICHEFEL-
BOAREE

bOA
[ 1

@ — EPE o™

HHO-79




ZINEY,

Neutral Express Solutions
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ZINEY,

Neutral Express Solutions

i CH T HRETZD—

- | & >| ﬁwﬂiﬁi&ﬁ> | iz ﬂ'JL> [wrmm | @z >

e \
UP) DA E(P)
i &
£ 4 S m— L \ | =
A
SRl
& (NEX) 7B (NEX) FiiE SAAR—IL
() SFHRR I,
\ y =/ \ \

Nankai Expréss

HEHO-80




@ /MOvk-IL—
‘ ¢ Need pilot for flying
e Captain, Co-pilot and engineer

Fn ¢ Need fuel for flying
o Jet fuel

RE

® Onboard with ticket
* F,C,Y commercial ticket and FOC ticket

REF =D

e First priority
* Checked Baggage

r:l.lr::;_:zp ﬂﬁ,]\ﬂ

e Logistics infrastructure by *UPU
s * EMS, AIRMAIL

*Universal postal union
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BREZAEICIT 72812

B9 HIER = B ERICTBEDH-T-FHI
(—P1)
BHERFRT | S T7ONACCSIZE D HH@EY | Co., Ltd./Inc./Company
FEFio%iLERY HEDRE. A
BIAZERERT |WMASNSISFDAFIEERE BMAZTANEERRI—
FlIEEDHFPEEE. E
B 2= AN VA YA A
an ¥4 BAEMICTZNIAIZAA—=DH | BBD A, BEIR,
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Delegation of the European Union to Japan
Timo says;

Tariff barriers has crimped follow of imports.
Elimination of tariff barriers and non-tariff barriers are
most important. Non-tariff barriers are one of
diplomatic issues. Delivery system of international e-
commerce includes non-tariff barriers.

7 KIRE T REFT Feb.22,2016

Bring up an issue

Customs clearance system:
1. Must be handled under fair condition
2. Must keep compliance

Nankai Expréss

2016 All rights reserved.

CEBHYMNESITENELE:

=&

e-commerce industry is growing day by day. (eav—Xmi5EHARKELTLS)

Logistics players are confusing and in trouble under complicated customs regulations. (¥ &
#HIFEBLE L TEMTERRAICEFLTND)

If purchaser select delivery option with traditional postal system, it is easy to receive
ordered merchandise within few days. (LLEBEENEEY—ERFZBALLSHARNISEXOERHEHEICF
IZA%)

Postal clearance has good treatment in the market. (B{EEBE(EHIZETIIRVVEER)

However purchaser equals importer that must follow customs regulation as commercial
products or purchaser is exempted customs rule by postal Act as present condition. (LA»L%A
CHEE. THOLLHAZEIEHEERNOLSICERRAETFSLRFTNFEELEOL., RIFTKRDLSLEHEETRREINEGN)

Keep compliance, that is first thing. Re-organized customs clearance system will achieve to
remove illegal items as drug, gun, fakes and prohibited items. GE$IESE. ThidxE— BESRTLE
RELTEY. #iff. AYCRELERBLEFEGEMROBBRLELLD)

Note: This study is not for sales promotion, not for commercial use, academic international session use only. The pictures
belong to each private party, government organization and etc. The presenter Tetsuya Takimoto belongs to KYOTO
University, Prof. KOBAYASHI institute and KOBE University, Prof. TAKEBAYASHI.

2016 All rights reserved.
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